
WHAT 
MATTERS 
MOST



Why ADLs is what matters most

• Focusing on What Matters Most means looking at the goals 
of our care, coordinating advance care planning, making 
sure priorities and preferences that are important to us 
individually become part of our individual care plans.
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ADLs = Dignity

Are these activities important to……

Dressing

Bathing

Quality of Life

3



Nursing 
Home Week



Team



Interventional Approaches to maintain ADLs

• Healthy Diet
• Activities- staying mobile, exercise
• Dexterity  
• Socialization, staying connected
• Safety
• MOBILITY
• Positive state of mind





MDS Resident Level Report
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Promoting 
Independence in 
ADLs
The “small things” of care are 

particularly important in ensuring that 
care is genuinely supportive of the 
individual and enhances that person’s 
autonomy and well-being. The 
humanity with which assistance for 
everyday living is offered, especially 
help with eating and intimate care, is 
crucial in helping the person retain 
their self-esteem and dignity, as are 
the manner and tone in which a 
person is addressed; the care taken to 
ensure that they participate as much 
as they can or wish in any decision 
about their day-to-day life; the trouble 
taken about appropriate and attractive 
food and environments; and access to 
meaningful activity.
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Analyze
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Pressure Ulcers Medications Excess Wt Loss ADLs

Critical QI Measures

Series 1 Series 2 Series 3



Good Communication = basis for success
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