


Why ADLs is what matters most

* Focusing on What Matters Most means looking at the goals
of our care, coordinating advance care planning, making
sure priorities and preferences that are important to us
individually become part of our individual care plans.




ADLs = Dignity

Are these activities important to...... Quality of Life
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* How will are you Celebrating?

Making an impact
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Interventional Approaches to maintain ADLs

Healthy Diet

Activities- staying mobile, exercise
Dexterity

Socialization, staying connected
Safety

MOBILITY

Positive state of mind
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An initiative of The John A. Hartford Foundation and the Institute for Healthcare
Improvement (IHI1) in partnership with the American Hospital Association (AHA)

What Matters

Know and align care with each older adult’s
specific health outcome goals and care
preferences including, but not limited to, advance
care planning and goals of care, and across
settings of care.

Medication

If medication is necessary, use Age-Friendly
medication that does not interfere with What
Matters to the older adult, Mobility, or
Mentation across settings of care.

Mentation
Prevent, identify, treat, and manage dementia,
depression, and delirium across settings of care.

Mobility
Ensure that older adults move safely every day in
order to maintain function and do What Matters.



MDS Resident Level Report

MDS Report: Resident Level Data (Sample)
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Promoting
Independence 1n

ADLS

The “"small things” of care are
particularly important in ensuring that
care is genuinely supportive of the
individual and enhances that person’s
autonomy and well-being. The
humanity with which assistance for
everyday living is offered, especially
help with eating and intimate care, is
crucial in helping the person retain
their self-esteem and dignity, as are
the manner and tone in which a
person is addressed; the care taken to
ensure that they participate as much
as they can or wish in any decision
about their day-to-day life; the trouble \ ;
taken about appropriate and attractive / ' /
food and environments; and access to
meaningful activity. -

Nuffield Council on Bioethics



Analyze

Critical QI Measures
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Pressure Ulcers

Finding the Root Cause

Medications
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ADLs



Good Communication = basis for success

* Patience
* Thoughtfulness
* Trust Building

* Encourage Independence
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